
Chief Technology Commercialization Officer (CTCO) Course 

(26.02 – 13.04 2007)
Background.
10 research institutes were identified as targets for getting them on the top of sustainability by establishing position of a Chief Technology Commercialization Officer. The training, provided for that purpose comprises 3 one week long modules. Training companies: Kharkiv technologies centre, Institute of Intellectual Property and Law, other invited trainers. 26 Trainees:  20  representatives of research institutes (11 future CTCO), 6 STCU representatives. Source of information: questionnaires after 1-st and last modules, on-site visits, knowledge tests.
	Evaluation*

Relevance: 

Measurable indicators

Average
Relevant to STCU objective 4:  Improve Recipient Party technical units & institutes’ ability to sustain themselves.
5

Efficiency (organizational issues): 

Measurable indicators

Average
Attendance
No data 

Conditions of studying - place, equipment etc

4.8
Form of studying – combination of practical and theoretical parts

4.4
Adaptation of information  to professional needs 

4.1
Understanding by trainees objectives of training 

4.4
Training companies organizational work appraisal

4.1
STCU organizational work appraisal 

4.7
Effectiveness: 

Measurable indicators

1-st module

2-d

3-d

Average
Work of trainer

4,4
4,4
4.3
4.36
Quality of handouts

4,6

4,4

4,5

4.5
% of useful information **
66%

66%

64%

4.5
Knowledge test mark(see the doc. Marks)
2.7
2.8
2.8
2.75
The appraisal of know ledges and  skills by trainees themselves (see the doc. Marks)
3,03
Overall average
4.22



For 80% of audience the training has met their expectations. For 14% it was better, than expected. As the appraisal of knowledge by trainees themselves and knowledge test showed, now the scientists have got just the theoretical knowledge and they need now to practice much in order to be the professionals in the area of commercialization. The same stated from the on-site interviews. 90% are going to improve their knowledge in the nearest future, mostly by reading special literature, handouts, by using knowledge in a daily work. 81% are remarked, that they want to take some more training in order to improve their level (marketing, patenting etc). 
Practical results will not be soon, 45% of audience think, and it depends much on situation in the state, NASU, institute (see Remarks). 20% think that now they already have the practical results – usage of knowledge obtained. Other part remarked that they’ll obtain the result soon – during the year or so. 7 people stated, that they have left some propositions in the questionnaire after 1-st module, two of propositions were not taken into account. 

Propositions:
To follow the work and using knowledge obtained by CTCO. 
To take into account the propositions of trainees, especially for further CTCO course (see Remarks).

* Maximum of all marks – 5  

**50% mark 3, 70% -mark 4,  90% -mark 5    
